Washington Process Group, LLC G
CAGE Code: 6YX67

. . . Location: Dumfries, VA
Washington Process Group, LLC provides ISO 9001:2015, CMMC readiness,

compliance documentation, audit preparation, training, and quality management washingtonprocessgroup.com
support for small businesses and government contractors. Yolanda@washingtonprocessgroup.com

CORE COMPETENCIES

*1SO 9001:2015 Gap Assessment and Implementation Support * Quality Management System (QMS) Design and Implementation
« CMMC Level 1 and Level 2 Readiness and Documentation * Process Improvement and Standard Operating Procedure (SOP)
» Compliance Documentation Development and Review Development

- Audit Preparation and Internal Audit Support * Professional and Management Development Training

» Advisory and Strategic Consulting for Government Contractors

AREAS OF EXPERIENCE

Federal & Government-Contractor Environments
Quality, compliance, and readiness support in environments requiring structured, audit-ready documentation and disciplined execution, including
federal agency and defense contractor contexts.

Commercial Regulated Environments

Quality system design, SOP development, and process improvement across manufacturing, professional services, and technology sectors.
Documentation and Training Development

Development of training materials, compliance documentation packages, and audit-readiness toolkits for internal use by organizations of varying
size and complexity.

NAICS CODES (SAM.gov Active)

541611 541618

Administrative Management and General Management Consulting Other Management Consulting Services

Services

541990 561499

All Other Professional, Scientific, and Technical Services All Other Business Support Services

561990 611430

All Other Support Services Professional and Management Development Training

WHY WASHINGTON PROCESS GROUP

Practitioner Experience Structured, Self-Directed Approach
More than 20 years supporting quality management, compliance, and Tools and advisory support designed for organizations that need to
process improvement in government and commercial environments. manage compliance work internally with limited outside resources.
Focused Scope Small Business Responsive
Specialized in ISO 9001:2015 and CMMC — not a broad generalist Built to work with small businesses and government contractors
practice — providing depth over breadth. navigating compliance requirements with constrained timelines and
resources.
. ) ) washingtonprocessgroup.com | SAM.gov: Active |
Washington Process Group, LLC | Dumfries, VA Yolanda@washingtonprocessgroup.com

CAGE: 6YX67



